COMSTOCK TOWNSHIP LIBRARY
BOARD MEETING
September 5", 2018

AGENDA

CALL TO ORDER

APPROVAL / AMENDMENT OF THE AGENDA
PUBLIC COMMENT

APPROVAL OF THE LAST MEETING'S MINUTES

TREASURER’S REPORT

BILLS PAID

UNFINISHED BUSINESS
1) Computer Update

COMMITTEE REPORTS
DIRECTOR'S REPORT
NEW BUSINESS
1) 2019 proposed budget
2) Skylight
3) Faronics

OTHER BUSINESS

ADJOURNMENT



In order for the Board to receive any information for the September 5" Library Board
Meeting, the packets had to be mailed out no later than August 30™. As a result reports
on finances, statistical reports, and end of month reports are not available at the time of
mailing. | hope to have these available for handout on September 5", although any
reports from the Township will probably have to be mailed out upon my return.

| really appreciate the board being flexible in changing the meeting date so | could take
this vacation. Thank You

ltems not in the packet:

Reference Report

Circulation Statistics

Income and Expense Report (Township)
Revenue and Expense Report (Township)
Bills payable



Background information for the September 5™ Library Board Meeting

Old Business:

1)

New computers are in the process of being installed. Rostam is having a few
issues with getting all our applications (TLC, Envisionware, Netnanny, Deep
Freeze) to play nice, but he is working diligently to get these up and running.
New computers have been installed for adult patrons, and 1 at circ, as well as
some staff computers.

New Business

1)
2)

3)

4)

2019 Budget

Skylight: The skylight is leaked again during the heavy, wind driven rain on
Monday evening. | have called Mulder's and am awaiting responses. Dave's
Glass called back and said they don’t caulk skylights to contact Mulder's. The
books have been removed from under that skylight.

After discussions with IT | have upgraded our Faronics license to include the
cloud connector and antivirus software. The cloud connector will let IT
remotely connect to each computer to quickly diagnose problems, and the
virus protection is good. | signed a 5 year contract with a 20% discount,
saving us $900 per year.

Budget Adjustment for Faronics: May need to use reserve fund but will wait til
end of the year to see entire budget.
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Director's Report
August 2018

This month has really flown by. The Youth summer reading party was held on a
Saturday for the first time. Kristin was friends with the owner of the inflatables, which
resulted in a nice discount. Saturdays are normally more expensive for rentals.

Interviews were held for 2 part-time positions in the youth department. Elaine's
full time position was split into 2 part-time positions, one with benefits (20 hours) and
one at 15 hours per week, no benefits. This will give the department plenty of flexibility
and | expect more outreach opportunities to be developed. Unfortunately, right when
the two new people, Wendy VanderWeele and Susan Kirvan , started the youth librarian
gave her 3 day notice. She has left to resume teaching. Traci has taken over most of
the training of the part-time staff. | will post the position before | leave on vacation, but
will interview after | get back.

On August 15" | attended a webinar on “Creating the sustainable public library:
Economic, Environmental, and Social Goals”. The theme was to continuously introduce
new materials and programs and get rid of stagnant ones; maintain relevance in the
community; determine community needs; recycle, reduce and reuse to manage budgets
and environment; align with community goals and get the message out to the publicthat
we are not a book warehouse: we have ebooks, music, classes, art, entertainment,
computers, services, etc.

| met several times with the Superintendent regarding the health insurance
package. At the special meeting of the Township Board on Wednesday, August 29",
the Township Board approved the renewal of the current package. There was much
discussion regarding changing the plan to have employees pay more in copays and
premiums. | am sure this will be an annual discussion. The Township Opted Out of the
State requirements.

The payroll for the week of August 16™ was again delayed, which could have
resulted in overdraft fees. The excuse this time was that the payroll company had a
computer issue and it rejected all the payrolls. The Township Supervisor let me know
late Wednesday so | was able to send out an alert to staff. Payroll was issued a day
late. This event finally caused the Township Supervisor and Superintendent to become
involved. | spoke with both of them regarding our long term issues, also Trustees
Camburn and McGiver. While the position of the Clerk is elected and has no “boss”,
there will be an effort made to discuss issues with her at some time in the near future.

It has been installing computers but has run into application conflicts and is
slowly resolving them. He is spreading out the installation to a few new computers in
each department so if there is a problem work can continue on the older computers. He
will be able to have the old computers wiped so we can sell them at the September
Community Yard Sale. The hard drives will have Windows 10 and Microsoft on them.



These will be the pc’s only, keyboards and monitors will not be available.

Set up and advertisement continued for the Shred Day event and Community
Yard Sale. These programs will be handled by assigned staff in my absence. More
detailed information on set up was given to them.

Then end of summer always brings with it the flurry of staff vacations. This year
we had to add to the mix a bereavement leave for Natalie to attend her Grandfather’s
funeral, Kristin leaving, Jury Duty, sick leave and PTO that could not be avoided.
Thankfully we have such a flexible and great staff we were able to fill in with only a few
of us putting in an occasional 6 day week or 10 hour days. Just when we are beginning
to return to normal there is September: | will be gone, no youth librarian, 1 reference
librarian on vacation, and circutation staff taking vacation. The entire staff will be
relieved when October rolls around.

On Monday evening, August 27", the high winds and rain caused the same
section of the skylight to leak. | am in the process of trying to get someone qualified to
come out and recaulk the skylights, but with my vacation looming and their response
time this could take a while. The area is over a section of the adult reference desk,
thankfully not by any electronics. | had staff put the books from that section on a cart so
any other storms will not damage material.

| have tried to work ahead on anything that | can so additional staff duties while |
am gone are organized or require minimal work. ltems such as the weekly schedule
have been worked up in advance, so only last minute updates will be required before
they are sent out. Rachael will be informed on progress notes as well.

Respectfull submitted:

Myla-Jean Stuart
Director



