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Strategic 
Goals

Robust and Relevant 
Core Services

Engage and inform the community 
through outreach services, 
partnerships, and communication

1.1

Enrich lives and expand access through 
programs, services, and collections1.2

1.1

Welcoming and 
Accessible Spaces

Determine future facility needs for 
functionality and sustainability2.1

Optimize spaces to inspire our 
community and meet their needs2.2

A Cohesive Internal 
Organization

Support a culture of learning and 
growth3.1

Focus on internal staffing and HR 
needs

3.2

Develop and leverage Board expertise3.3

Purpose:
We welcome our 
community to 
learn, grow, and 
explore through a 
variety of resources, 
technology, and 
opportunities for 
lifelong learning.


